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You have 
the power to 
transform 

a child. 
And it begins with …



...Operation Smile.
When you look at someone and 
smile, something happens. 
You have acknowledged them. 
You have accepted them. 
You have made them feel better.

And they are 

transformed.

That is the beginning of our work at 
Operation Smile. We recognize the 
impact a simple smile of acceptance 
can have on someone. And it is this 
small gesture that symbolizes the 
very real, very big difference we can 
make on the lives of children, their 
families and their communities, as 
well as on our volunteers, staff, and 
the donors who make our work pos-
sible throughout the world. 

As we look toward the future, we 
are excited about the possibilities. 
Operation Smile has a presence in 
more than 50 countries, and 
although the impact we have 
begins with a single child’s 
surgery, we know it reaches far 
beyond that. There is a ripple 
effect, which expands, spreads, 
and grows each time we transform 
a child’s life.

Mobilization. Generosity. Healing. 
Transformation. That’s what 
Operation Smile offers. That’s 
what we’re about. 

And it all begins with…

          A smile.



Operation 
Smile 

mobilizes 
a world of 
generous 
hearts to 

heal 
children’s 

smiles and 
transform 

lives across 
the globe.
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Chairman of the Board Jeremy Greenhalgh
Message from the

-‐

-‐

-‐

-‐

-‐

Executive Team

William P. Magee Jr., D.D.S., M.D.
Co-founder and Chief Executive Of!cer 

Kathleen S. Magee, M.S.W., M.Ed.
Co-founder and President

Randy Sherman, M.D.
Chief Medical Of!cer

Howard J. Unger
Chief Operating Of!cer

Beth Marshall
Senior Executive Adviser

Jillian Stanley
Vice President, Finance

Ruben E. Ayala, M.D.
Medical Of!cer
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Kyla Shawyer
Senior Vice President, Global Response 
Marketing and Fundraising

Ellen Agler, M.Sc., M.P.H.
Vice President, Latin America and 
Caribbean Region

Gianluca Biavati
Vice President, Europe, Middle East and 
Africa Region

Richard Vander Burg, R.N., B.S.N.
Chief Strategic Of!cer

Jessie C. Hines
Vice President, Logistics and Material 
Management

Lisa E. Jardanhazy
Vice President and Chief Storyteller

Kristie M. Porcaro
Vice President, U.S. Development 
and Global Partnerships

Luis Bermudez R. M.D.
Director, Outcomes and Research

Maria de la Torre
Managing Director, Education

Scott Vooss
Director of Marketing and 
Communications

Jann Schultz
Director of Donor Relations

K. Wade Hooton
Student Programs Director

Danna Weiss
Missions Manager, International Programs



A	  perfect	  example	  of	  this	  is	  our	  work	  
with	  students	  all	  around	  the	  world.	  	  
We	  recently	  spent	  a	  week	  with	  400	  
remarkable	  students	  from	  15	  countries	  

-‐

and	  we	  see	  in	  these	  students	  the	  same	  

	  

advocates	  who	  will	  shape	  the	  future	  of	  
-‐

palates	  worldwide.	  
	  

many	  countries	  who—we	  know—will	  

we	  invest	  so	  much	  in	  these	  future	  lead-‐

mission	  has	  two	  student	  volunteers	  who	  

	  

has	  a	  powerful	  enthusiasm	  and	  com-‐

nearly	  $1	  million	  to	  help	  children	  in	  
need.
	  

families	  and	  volunteers	  around	  the	  

passionate	  force.	  As	  people	  make	  it	  part	  

and	  more	  who	  see	  its	  impact.
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Bill and Kathy Magee
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community	  in	  which	  they	  live.	  So	  is	  their	  

	  

-‐
-‐

	  

as	  our	  partner	  countries	  conduct	  their	  own	  

know	  the	  more	  in-‐country	  people	  we	  edu-‐

	  
We	  unveiled	  our	  new	  mission	  statement	  at	  
our	  2009	  World	  Summit:	  

-‐

new	  smile	  to	  more	  children.
	  
We	  want	  to	  take	  this	  opportunity	  to	  thank	  

every	  volunteer	  and	  every	  child	  we	  treat.	  

As we look back on the wonderful successes 
over the past year, we can’t help but have 
tremendous hope for the future. 



Our Year In 
Review

 
Our Leaders From 33 Countries 
Gathered for a World Summit  

Our Cause Extended Even Further – 
We Helped Children in 5 New Countries

-‐

-‐

Anesthesia Training 
Held at Penn State 

-‐

Conducted Life Support  
Training in the Democratic 
Republic of the Congo

64
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We Teamed Up With the US Navy 
to Provide More Surgeries	  

We Were Recognized as 
2008 Nonprofit 
Organization of the Year

-‐

 

	  

We Launched “1,000 Smiles” 
Salt Lake City Campaign  

	  

CNN Helped Us Tell Our Story  
“Paging Dr. Gupta”

-‐

Thousands of Students 
Went the Extra Mile For 
Operation Smile 

-‐

Did You Know?
21,657 patients received free 
physical exams from our 
volunteers this past fiscal year.

Did You Know?
We created 12,993 new smiles 
for children around the world this 
past fiscal year and mobilized 
thousands of volunteers on 176 
medical missions.

5
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L I V I N G 
P R O O F
Danila’s	 
	 Story
She clutched the large stuffed rabbit 
she had been given, burying her face 
in it, shy in the loud crowd of children 
and their family members. They were 
all gathered at the Infantil Albert Sabin 
Hospital in Fortaleza, Brazil, where 
the Operation Smile mission was 
taking place. More than 400 children 
were there to be screened, many more 
than were expected, and the generous 
medical volunteers continued screen-
ing until they ran out of charts. Danila, 
5 years old, had come with her mother 

traveled for miles, for hours, through 

their little village of Senador Pompeu. 
Danila’s cousin, who had moved to the 
big city of Fortaleza, learned about the 
Operation Smile mission from a friend 
who worked at the hospital.

Danila, the youngest of 10 brothers 
and sisters, had thrived in the love and 
support of her large family, but didn’t 
have many friends because of the 
“funny thing” on her face. 

Two years later, during a visit to her 
family’s home, Danila, sparkly-eyed, 
doesn’t stop smiling. She is a beautiful, 
loving child, who does well in school, 
takes care of her chores and giggles like 
any 7 year-old. She has many, many 
friends. Her mother has seen a remark-
able change as a result of her surgery.  
“I am very happy to see my daughter 
smiling all the time. She is doing so 

well. She has many friends, many new 
ones, that come to our house all the time 
to play with Danila.”

The story isn’t just about the 
transformation of a child. 

Nivaldo Alonso, Danila’s surgeon and 
one of Brazil’s best, had volunteered for 
many Operation Smile missions. He has 
experienced many times the joy of giving a 
child and their family a new chance at life. 
This past January at the Operation Smile 
World Summit gathering, two years since 
he’d seen Danila, Nivaldo ran into Marc 

Ascher, a photographer who had fol-
lowed up with Danila and her mother. 
Marc showed him the recent images he 
had taken. Nivaldo was visibly moved. 
Here was a poor young child of his 
country transformed into a beautiful 
young girl. 

A short time later, he asked Marc for all 
his images of Danila. He wanted to put 
together a presentation to be used for 
academia and other Operation Smile 
activities. 

He was excited. 

Invigorated. 

And, like Danila, transformed. 

6

For more stories
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Our Belief, Our Intention, Our Purpose…
Our Cause

WE	  REACH	  THE	  UNREACHABLE
Our unique and successful medical mission model 
is the foundation for providing safe surgeries for 
children around the world and building a long-
term sustainable solution. We mobilize medical 
professionals across the globe to treat children with 
facial deformities and leave a legacy of trained 
medical staff, surgical equipment and professional 
partnerships to help carry on our work.    

What Sets   Operation Smile Apart

O
n
oi
n
	  E
du

ca
	  on

	  and	  T
rainin

Operation Smile is an international 
medical humanitarian organization 
that provides free, safe, effective 
reconstructive surgery for children 
and young adults with cleft lip, cleft 
palate and other facial deformities. 
Our work in more than 50 countries 
is made possible by thousands of 
medical professionals and donors 
throughout the world, who gener-
ously contribute time, talent and 

resources to our cause. Our efforts 
to improve care and patient safety, 
foster sustainability and increase 
capacity in our partner countries has 
been a continued focus over the past 
27 years and supported through 
our relationships with educational 
institutions, medical associations, 
government agencies and business 
leaders.

	  
	  

nt
er
na

	  o
na

l	  an
d	  Loc

al	  Medical	  Missions

Worldwide education is one of the cornerstones 
of who we are. We are steadfast in our com-
mitment to help build local expertise through 
intensive and ongoing training and sharing of 
best practices on a global level. Working through 
a collaboration of volunteers, business leaders, 
universities and governments, our goal is to 
create an expanding network of highly trained 
local medical volunteers.

8
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WE	  WORK	  FROM	  THE	  HEART
We’re proud to have one of the largest 
volunteer networks with thousands of 
medical professionals and community 
advocates around the world. They, along 
with our dedicated donors, are the drive, 
the spirit and the reason we’ve been able 
to provide over 135,000 new smiles at no 
cost to our patients and their families. 

What Sets   Operation Smile Apart

Co
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dards	  of	  Care
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	  Volunteerism

W
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In 2007, we implemented our Global Standards of Care, 
our commitment to ensuring that every patient cared for 

-
cated equipment, procedures and highly-trained, creden-
tialed volunteers, no matter where they receive treatment. 
Providing  safe surgery for children is our number one 
concern.

The worldwide demand for cleft repair surgery 
is staggering and can only be met if we build 
a self-sustaining model of care. Education, 
training, standardized medical equipment, best 
surgical practices, and an expanding network of  
Comprehensive Care Centers are organizational 
priorities for Operation Smile.

	  

Leadership comes in many forms, from nurturing our 
student volunteers, to advancing research into the 
causes of clefting, to building advocacy efforts in the 
world health community. We are leading the way by 
bringing all of these elements together to build the 
infrastructure to raise awareness of the problem and in-
spiring action to end the occurrence of clefts altogether.

9
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O
their greatest wish: a chance to be 
normal. 

Picture this. It is 6 a.m. on a chilly morning. 
A large crowd is gathering and a line is forming 
outside the hospital. Weary from days of travel, 
parents anxiously wait to tell their story to the 
team of doctors at the other end of the line. 
They have brought their children—some by 
bus, some on foot—to be screened for potential 
surgery. The children are shy. Many have been 
outcast and ostracized. Some have cleft lips, 

have severe burns, but each has lived with pain, 
shame and embarrassment. Now they dare to 
hope for what most of us take for granted: the 
chance to live a normal life. The chance to be 
healed. The chance to smile.

What happens during an Operation Smile international medical mission?

Screening Medical Records Physical Examinations Surgery Schedule

Pre-Operative Care Surgery Recovery & Post-Operative Care Six-Month Follow-up

Ammulu

12

What Sets Operation Smile Apart

 Medical Missions

10
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What happens during an Operation Smile international medical mission?

Global Standards       
    of Care Every child deserves our very best. 

Global	  Standards	  of	  Care

Ensuring the Best Care Through 
Medical Credentialing

-‐

Caring Before, During and 
After Surgery

We Agree: Safe Surgery Saves Lives 

Life-Support Training

-‐

-‐

Did You Know?

11

Medical Missions
What Sets Operation Smile Apart
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Our Commitment 
to Self-Sufficiency

Thinking Beyond Today 

-‐

Proof Our Care Goes 
Beyond Surgeries: 
Operation Smile 
Comprehensive Care 
Centers 

-‐

-‐

-‐

12

What Sets Operation Smile Apart

 

Local is Responsible

-‐
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Our Commitment 
to Self-Sufficiency

Care Centers help transform 
communities and the lives of 
children by offering:

Did You Know?

Juan Esteban Cortéz: An Ordinary Boy, 
Reaching for the Stars

15

Juan then

Juan today

13
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Ongoing Education 
& Training

Hands-On Learning With Our 
Mission-Based Education

Expanding and Sharing Knowledge 
Through Our Physicians’ Training 
Program 

-‐

University Partners Make It Happen

-‐

Fellowship Programs

-‐

-‐

 

Did You Know?

14

What Sets Operation Smile Apart
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Today’s Students, 
Tomorrow’s Leaders 

Much	  More	  Than	  a	  Field	  Trip

-‐

St

-‐

-‐

Worldwide 
Leadership

Advocacy for Improved Healthcare

-‐

Seeking the Cause and a Cure

-‐

-‐

-‐

What Sets Operation Smile Apart
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Fostering
Volunteerism

A Philosophy of Giving

-‐

-‐

Join the many generous hearts from all 
walks of life who drive this organization, 
making the work we do possible. To learn 
more, go to operationsmile.org/volunteer

A Typical Operation Smile Mission 
Volunteer Team

	  

Making a Difference Around the World: 
U.S. and International Chapters

16

What Sets Operation Smile Apart
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Fostering
Volunteerism

the spirit of giving:

Doctor Anil Madaree

-‐

	  

-‐

-‐

-‐

-‐

-‐

-‐

19

“As a volunteer, it’s 
the best thanks you 
can get, a smile on 
the child’s face, and 
it makes you want to 
go again.”

17
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Resource Partners

XanGo
-‐

Sony Electronics

The Lincy Foundation

-‐

-‐

Cardinal Health 

18
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The Annenberg Foundation

Close to My Heart

“I am proud to be a supporter of Operation Smile, 
whose endeavors to help children in need have raised 
the standard in global care. Not only have their doctors 
succeeded in repairing thousands of smiles, they have 
rekindled many spirits. And they have brought impor-
tant awareness to the medical disparities that affect 
youth today.”

- Wallis Annenberg

19

Becton, Dickinson and Company

How Can You Make a Difference?

       To learn more, visit www.operationsmile.org/waystogive



Mobilization. Generosity. Healing. Transformation. 
All Across the Globe.
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North America

Europe, Middle East & Africa
Ang

Latin America & The Caribbean
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A Ripple 
Effect of 
Change and 
Hope.  

reach	  has	  expanded	  to	  
over	  50	  countries.	  	   Yo
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Samuel from Brazil

Guesly from
 Haiti
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Mobilization. Generosity. Healing. Transformation. 

Did You Know?
The World Health Organization 
estimates that every three minutes, 
a child is born with a cleft disorder 
somewhere in the world.

Asia

Hong	  Kong

23

  Boy from Jordan

 
Bartlett from Philippines

21
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Did You Know?
Over 250 children with severe deformities have 

been treated as part of our World Care Program.

International 
Medical Missions

-‐

Our Smiles Are Getting Bigger:

12,993 Smiles 
 This Year Alone.

Local Medical 
Missions

-‐

Yo
nd

ap
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om
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Samuel from Brazil
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COUNTRY
PATIENTS 

TREATED

PHYSICAL 

EXAMS
COUNTRY

PATIENTS 

TREATED

PHYSICAL 

EXAMS
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Samuel from Brazil

Laos 41 50

208 350

Mexico 109 190

Morocco 153 289

156 389

148 510

Peru 282 451

Philippines 1204 1941

Papua	  New	  Guinea 156

Russia 122 206

164

South	  Africa 29

Thailand 461

281

Vietnam 1961 2994

Bolivia 200 508

455 865

Cambodia

Chechnya 49 202

China 2208 2422

Colombia 823 1159

215 555

East	  Timor 92

Ecuador 280 318

348 1001

Ethiopia 196 258

108 146

Honduras 586

1349

Jordan 441

Kenya 565 1096
	   TOTAL	   	  	  	  	  	  	  

23
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We are absolutely committed to mobilizing 

thousands of volunteers, harnessing the 

generosity of people around the world, 

healing children who have suffered untold 

misery, and transforming channels 

for knowledge, skills, technology, equipment and 

self-sustainability.

And smile.

You really do 
have the power 
to transform 
someone.



If it includes:
ed

a ed	   n ern
a

	  o
n
a
	  V
o

n
e
e
r

E
e
n

e
	  E

d

a 	  on	  and	  Tra

n
n
g

	  

	  

goro 	  
e
d

a
	  
r
e
d
e
n
	  
a

n
g

n
e
r
n
a
	  o
n

a
	  
	   o

a 	   ed
a

	  

o
n

d
e

n
	  
ea
de

r h p	  Progra

	  

o

a
	  

andard 	  of	  
a
re

	  

e
ar
-‐ o nd	   are

	  
e
n
e
r

	  

	  

e ear
h
	  a

n
d
	  A
d

o
a

  You know it’s    

www.operationsmile.org

6435 Tidewater Drive
Norfolk, Virginia 23509, USA  
757/321-SMILE (321-7645) 

fax: 757/321-7660


